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1.  Objectives1.  Objectives

a. Understand the latest initiatives and best practices to eliminate gender disparity, promote
equality, and encourage increased female labor force participation (FLFP) across the region.

b. Identify issues, challenges, and opportunities relating to women’s empowerment in the
workplace.

c. Learn from past experiences and successful cases including productivity tools and
methodologies that encourage higher FLFP across member countries.

2.  Background2.  Background

The UN Sustainable Development Goals (SDGs) Goal 5 calls for gender equality and improving the
livelihoods of marginalized women at the bottom of the pyramid. Enhancing FLFP in economic
activities for productivity growth is therefore high on the international agenda, as exemplified in cases
such as the SDGs Goal 5 and the G7 Ise-Shima Leaders’ Declaration in 2016. Studies have shown
that the rate of the untapped productive potential of women is almost double that of men globally.
Underutilized or unutilized women’s capital potential lowers national competitiveness if unaddressed.
Over the years, many developed countries have committed to improving FLFP by systematically
removing the hurdles, including entrenched social perceptions and career glass ceilings. Japan has
also implemented socially progressive measures to create a conducive environment where women
can shine and where more working mothers can take on leadership positions with the appropriate
policy and social support.
 
However, challenges in engaging women productively in workplaces remain. According to an
International Labor Organization 2019 report, the ratio of women in management and other leadership
positions remained at only 27.1% worldwide, even though International Women’s Day is celebrated
every 8 March. Therefore, more should be done at the government, business, and community levels
to ensure that working women’s potential is effectively harnessed for overall productivity gains in
national economies.
 
The APO took an initiative to promote more participation of women in the labor force across member
countries by organizing a Forum on Women’s Labor Force Participation and Productivity
Enhancement in 2018. The forum discussed good government policies and best practices and the
roles of the public and private sectors to promote FLFP. An outcome document containing
recommendations to shape a better future for women in productivity-related activities was issued
following the discussions. This workshop is a continuation of APO efforts to promote women’s
empowerment in the workplace by focusing on skill sets, competencies, strategic issues, challenges,
and opportunities for higher productivity gains.

3.  Scope, Methodology, and Certificate of Attendance3.  Scope, Methodology, and Certificate of Attendance

The duration of each day’s sessions will be around three hours comprising presentations by experts,
group discussions, and other relevant learning methods. The indicative topics of the presentations
are: 

Day 1:

Women’s empowerment in the workplace for productivity enhancement.

Issues, challenges, and opportunities in women’s empowerment in the workplace.

Day 2:

Basic concepts of productivity tools and methodologies for FLFP through productive workplace
practices with a focus on work-life balance.

Day 3:

Case studies on women’s empowerment for productivity gains.
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Addressing challenges and opportunities for addressing FLFP across Asia and the Pacific.

The detailed program and list of speakers will be provided two weeks prior to the sessions with
announcement of the names of the selected participants. 

The participants are required to attend all sessions. This full participation is a prerequisite for
receiving the APO certificate of attendance. 

4.  Financial Arrangements4.  Financial Arrangements

The APO will meet the assignment costs for overseas and local resource persons, and for a virtual
site visit(s), either broadcast live or recorded as applicable.

55.  Implementation Procedures.  Implementation Procedures

Please refer to the implementation procedures for APO digital multicountry projects circulated with
this document.

Dr. AKP Mochtan
Secretary-General
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